ESQDMAP CANVAS
SUSTAINABILITY

A tool to create a roadmap, for the sustainable ambitions of
an organization.
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sustainable organization.

ROADMAP CANVAS FOR SUSTAINABILITY
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The canvas offers assistance to organizations that want to make
sustainability part of their organization, but could use help in the
planning process, with the goal of boosting the transition to a

INTRODUCTION

In this project we look at the possibilities of the organization. Where
are the opportunities and what needs to be done to get it done. With a

oroach, the canvas provides insight into the

" the associated actions. In doing so, we

ne culture in the organization.
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We explore the three factors that are part of achieving your
goal and take into account the development opportunity and
speed of the organization, we need to step out of the
comfort zone, but be aware of the stress zone.

INTRODUCTION

Red Zone

FEEL
Motivation

Stretch Zone

Comfort
Zone

-
=
=
(a2)]
<L
=
<L
-
N
-
(7p
(a
o
L
(7p)
<L
=
=
<L
(&
o
<L
=
()
<L
o
(a

Little
Learning

More Learning

—
g

R
d -‘v""-\':-\\'ﬁ
0 . Circular -~ n
G f:::“ ] ) o0 . . ~ —'
p FGS"‘IVGIS https://trainingindustry.com/articles/performance-management ' ‘/’
\\-{\\&- ";— if
D

comfort-stretch-and-dont-panic/

-



3 STEPS

3 STEPS

The model contains three steps to follow
Step 1: Inventory of current status in the organization

Step 2: Elaborate sustainable ambitions
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Step 3: Create and communicate the long-term plan
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STEP 1: INVENTARISATION

What has happened to date inthearea ~  +.... ..
of sustainability “

Where are the strategic opportunities - -

in the organization e

ROADMAP CANVAS FOR SUSTAINABILITY
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Who are key stakeholders for the

organization
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ROADMAP CANVAS FOR SUSTAINABILITY

After an inventory of wishes and successes, we look at
the strategic possibilities from within the organization

Strenght

What are the internal strengths
and weaknesses and externally
the opportunities and threats?

STRENGTH
What are you good at?

Are there any blockages and growth
possibilities in the organization?
And what knowledge is already there,

or is still needed?

External

Weakness

OBSTACLES

What are you not good enough at?

THREATS
What challenges
might you encounter?

STEP 1: INVENTORISATION



ROADMAP CANVAS FOR SUSTAINABILITY

When there is a clear picture of the wishes and the

strategic possibilities, we bui
first draft we set out where t
with regard to this theme anc

We will edit this vision during
with the roadmanp.

|d a common vision. In this
ne organization wants to go

which definition we use.

the steps to make it in line

STEP 1: INVENTORISATION



ROADMAP CANVAS FOR SUSTAINABILITY

We make an overview of the stakeholders, which we
divide into four forms of collaboration:
- knowledge sharing

- policy makers

- users

- suppliers

We look at 3 layers

- direct influence from the organization

- indirect influence from the
organization

- indirect influence on third parties

STEP 1: INVENTORISATION



% STEP 2: SUSTAINABLE AMBITIONS L
g Choose which theme is important to you

% Write down the ambitions for each theme

g Make a schedule and formulate actions """"_
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ROADMAP CANVAS FOR SUSTAINABILITY

't's good to create focus and don't take on to much work at once, so

next to low hanging fruit, we advise to take on two theme's dive into.

To choose the themes to highlight, we look at which theme the
organization can make the most impact on and which you from the
organization consider very important.

Food and Water and MR

Transport and Environ

drinks sanitation
ment

STEP 2: SUSTAINABLE AMBITIONS



ROADMAP CANVAS FOR SUSTAINABILITY

We continue to create ambitions on this theme.
We do this on the base of three questions:

- W
- W

nere is reducti

nat sustainab

on
€d

- How can we make t

We

divide the

ambitions on
a scale of priority.

to be a
ternat

oplied in

IVes can

orocurement?

e used”?

ne use efficient?

STEP 2: SUSTAINABLE AMBITIONS



ROADMAP CANVAS FOR SUSTAINABILITY

By then putting the ambitions on a timeline, we get an overview.

We divide them by feasibility in t
ambition has priority but also on

Starting point

ambitions

(22— 28]
BP Previous
0 Success
planning

ne organization and whether the

now much you can achieve per periode.

STEP 2: SUSTAINABLE AMBITIONS



ROADMAP CANVAS FOR SUSTAINABILITY

Each ambition is linked to a person who takes responsibility and keeps

track of its status.

You can make the am
and inventory of requi

B Todo

Ambitions

rements.

Responsible

Requirements

vition more concrete through actions, a deadline

Deadline

STEP 2: SUSTAINABLE AMBITIONS
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Part 3: Overview and sharing
@ Roadmap - creating a multi-year plan




ROADMAP CANVAS FOR SUSTAINABILITY

Once you've looked at the ambitions you created per theme, you have

an idea what you can achieve over the next years. Look at the

overarching goals and
Create a goal and com
achieve. This can also
estimations.

e Roadmap - creating a multi-year plan

put this into a multi-year plan.
vine it with a target so you have something to

e done for all theme's based on your

STEP 3: OVERVIEW



ROADMAP CANVAS FOR SUSTAINABILITY

Following the new ambitions we look at the story you want to tell about
your audience and other target groups

We look at what tone of voice suits you and where and how you want to
express yourself towards then.

Tone of voice

The tone of voice is the style in which

you communicate - the way in which Tone of voice
you as a company address your target

group in all your communications

STEP 3: OVERVIEW
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FOR ALL YOUR QUESTIONS

+31 (0)614466766
ROB.VAN.WEGEN@ESNS.NL
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